
Dr. Luz Rodríguez Fernández
Universidad de Castilla-La Mancha

Dr. Daniel Pérez del Prado
Universidad Carlos III de Madrid

The Impact of Digitalization on Big 
Companies

XIII ISLSSL European Regional Congress– 6 May 2021



Daniel Pérez del Prado  /   @dpprado

Agenda

1. Digitalization and Big Companies
2. Digitalization and “Governance”
3. Digitalization and Training
4. Digitalization and Welfare
5. Conclusions



Daniel Pérez del Prado  /   @dpprado

Ø According to the most recent research analysis, smaller companies are more
likely to adopt digital technologies than larger ones (Probst et al. 2018).

Ø However, when going into details, it can be seen how the results are different
depending on the size of the company. Large companies have better
positions precisely in those technologies that require greater investment, greater
human capital, etc. such as telecommunications, robotics or the Internet of
things.

Ø Our paper analyses the impact of digitization on three large technology-
based companies.

Ø Methodologically, it have been followed a mixed analysis, combining open
interviews with the representation of the HR management and the workers’
representation, and a interdisciplinary legal-economic analysis.

1. Digitalization and Big 
Companies
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2. Digitalization and Governance

Ø The regulatory framework (including collective agreements) does not
adapt to the needs of the sector. There is a “escape” from the classical
regulatory framework.

Ø Individual negotiation versus classical representation mechanisms.

Ø This partially explains the deterioration in working conditions that workers
reveal, among other factors.

Ø The consequences are that the permanent contract is more apparent than real
due to the high job rotation. “No me caso con nadie”

Ø Fixed wages predominate over variable ones. There is a structural and
temporal deterioration in wages which, however, continue to be the main cause
of job rotation.
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3. Digitalization and Training

Ø Technology companies show a deep dependence on the training of their
workers because, among other issues, it serves as a reputational element.
Nevertheless, their training needs are only partially satisfied by the
Administration.

Ø This has led companies to become the core of the training strategies in the
sector. They continue investing in training despite high job rotation and the
absence of regulation to protect their training investments.

Ø Companies complain about the drain of talent (and, therefore, investment),
while workers’ complains focused on their limited capacity of influence on the
training they receive.
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4. Digitalization and Welfare

Ø "I work at all times and in all places"

Ø As the rules and particularly collective agreements have little practical impact
and working conditions is a matter of "individual arrangement”, time and work-
life balance particularly are usually negotiated individually.

Ø The business culture (and also of the workers) is eminently “presenteeist”
and this is an obstacle to the implementation of teleworking (before COVID).

Ø Alternative formulas, such as the right to disconnect, do not appear to be
mature enough.

Ø Reconciling work and family life in the technology sector is not an easy
task, although ICTs could help.
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5. Conclusions

1. A serious debate about workers’ representation and collective
bargaining should be taken. Particularly, concerning the reasons of their
scarce effectiveness.

2. A reform of the job training system is necessary. Special importance
should be given to the so-called soft skills or transversal competences.

3. It is necessary to translate the right to disconnect and telework to the
collective bargaining agreement, as well as other family friendly policies.

4. New measures for controlling and limiting working time have not still
arrived, but it seems that other additional ones will be necessary.
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